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International Project for Preschool
Education in Disadvantaged
Regions

Preschool education constitutes the first formal stage of the educational
system and represents a fundamental pillar in the holistic development of human
beings. Its objective is not only to prepare the child for primary schooling but also
to strengthen the cognitive, emotional, social, and physical foundations

that will support their learning and social adaptation throughout life.

"NextGen is a project that seeks to transform the lives of children in disadvantaged
communities through inclusive and quality preschool education. Our goal is to
ensure that every child has a fair starting point and opportunities for development
from early childhood."
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The Problem

Many children in disadvantaged areas lack access to formal
preschool education.

Existing schools are overcrowded and lack basic resources and
teaching materials.

This lack creates educational and social disadvantages from
childhood, affecting cognitive, emotional, and physical
development.

Key Fact: Over 50% of children in these communities do not

receive a preschool education.

Consequence: Future limitations in academic and employment
opportunities.
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The Chance

* Growing demand for inclusive and quality educational programs.
» Direct impact on cognitive, social, and emotional development.
» Potential for partnerships with foundations, governments, and impact

investors

"This situation represents a tremendous opportunity: we can offer
inclusive, quality educational programs that directly impact
children's cognitive, social, and emotional development.
Furthermore, there is significant potential for partnerships with
foundations, local governments, and social impact organizations."
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The Purpose

To guarantee equitable access to quality preschool education by

creating a replicable model in different African countries, based on:

* Educational quality and teacher training.

* Complete and healthy nutrition.

* Child health and hygiene.

* Cultural integration and the use of local languages.
« Community participation.

* Financial and ecological sustainability.

We believe that early childhood education is the world's most
efficient social investment.
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Vision and Values

Vision:
"To create an inclusive and replicable preschool education model
that allows all children to fully develop from early childhood. “

Values:

* Inclusion and Diversity: All children learn together, with their
differences respected.

* Innovation: Active and creative educational methods.

» Sustainability: Durable programs and schools that are
respectful of the environment.

+ Community Participation: Families and the community
involved in the project.
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Solution / Proposal

* Preschools with innovative educational programs.
* Healthy nutrition, hygiene, and basic healthcare.
* Training for local teachers and staff.

* Bilingual and culturally adapted educational materials.

"NextGen proposes the creation of preschools with innovative
educational programs. We incorporate healthy nutrition,
hygiene, and basic healthcare. We train local teachers and staff,
and use bilingual and culturally adapted educational materials
for each community.”
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Educational Model

The NextGen model is based on active methodologies, project-
based learning, and an inclusive approach.

It includes:

* A comprehensive educational program.

* Use of local languages and cultural materials.

* Psychomotor, cognitive, and socio-emotional activities.

 Early introduction to literacy, basic mathematics, art, music,
and creativity.

* Promotion of critical thinking and problem-solving skills.

* Continuous training for local educators.

All aligned with international standards and the sociocultural
context of the region
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Social Impact

NextGen generates real and measurable impact:

* Improved access to early childhood education.

* Increased long-term academic performance.

* Creation of local employment in teaching and logistics.

* Knowledge transfer to communities.
* Reduction of malnutrition risks.

* Promotion of community empowerment.

A replicable and scalable model for other districts.
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Complementary Program

A child's well-being is the foundation of learning. Therefore, the
project includes:

Nutrition

» A complete and balanced daily menu.

» Locally sourced foods from sustainable production.
* Nutritional supplements for special cases.

Health and Hygiene
+ Daily hygiene routines.

» Basic health monitoring (weight, height, and general well-being).

» Training for families on child health.
» Collaboration with local clinics.
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Implementation Plan

Phase 1: 5 pilot classrooms — 20 children per classroom
Phase 2: 20 additional schools within 3 years
Phase 3: National scaling and consolidation of the internationally

replicable model.

"The project will be implemented in three phases: the first with 3
pilot classrooms, each with 20 children; the second with 5 additional
schools in the next 3 years; and the third phase involves national
scaling and replication of the model in other regions."
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Parthers and Alliances

We work with:

» Local educational institutions.

* International development organizations.

* Global foundations.

» Universities and research centers.

» Companies committed to ESG.

+ Communities and regional traditional leaders.

We have a volunteer network with over 20 years of experience in
preschool education. And staff available for travel.

If you wish to be part of the NextGen network, we are open to
institutional and academic collaborations.
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Financial Strategy

Estimated budget per pilot school: $200,000 USD

Funding sources:

* Institutional Partner: Foundations, NGOs, universities,
corporations.

* Donor or Sponsor: Finances classrooms, programs, materials,
or scholarships.

* Impact Investor (NGT Token): Participates in sustainable
development through the acquisition of the token.

Tokenization: Issuance of tokens representing participation in the
project, offering advantages such as liquidity, transparency, fund
traceability, and investor involvement in the social impact
generated.

Social return measured in educational and child well-being
indicators.

SROI Ratio: $7.06 for every $1 invested

Source: Based on World Bank and OECD studies on early education in vulnerable contexts.
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Success Indicators

To ensure the transparency and effectiveness of the NextGen
Project, we continuously measure a series of success indicators
that reflect the real impact on early childhood education:

* Access to Early Childhood Education.

« Child Nutrition and Health.

« Teacher Training and Development.

« Community Participation.

« Social and Economic Impact.

* Project Transparency and
Management.

Our Commitment

All these indicators are continuously monitored and evaluated.
NextGen is committed to sharing results with collaborators,
institutions, and communities, guaranteeing transparent, efficient
management focused on real impact.
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Timetable
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Invitation to Collaborate

NextGen opens its doors to strategic partners who wish to drive real change in preschool
education within vulnerable communities.

* We invite foundations, impact investors, international organizations, and companies
committed to social responsibility to join the project.

* Funding can be provided through direct donations, institutional partnerships, or via
project tokenization, which offers advantages such as full transparency in the use of
funds, traceability of every contribution, liquidity for investors, and the opportunity to
be part of an innovative educational financing model.

» Every contribution accelerates the construction of new classrooms, improves child
nutrition and health programs, and enables the training of more local teachers.

» With your support, we can transform the lives of hundreds of children and create a
replicable model for the entire region.
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Keneilwe Foundation
Ghanzi — Botswana
www.keneilwe.org
info@keneilwe.org




